Meeting of the
RIVER YEALM HARBOUR AUTHORITY
Tuesday 21°* October 2025 6.00pm

At the Harbour Office

AGENDA

Any potential conflict of interests should be declared as and when they arise.
1. Approval of minutes from 16" September 2025.
2. Matters arising from previous meeting
3. Correspondence
4. Financial Report
5. Harbour Master’s Report
6. Final review of 2026 budget proposals and formal approval
7. Akzo Nobel Remediation Project, update, engagement with Ashfords, etc
8. Paper on vessel overcrowding at principal harbour launch sites
9. Non-use of moorings report and agreement on follow up
10. Parish Council Liaison
11. Chairman’s Comments
12. Mooring Applications and proposed mooring allocations and partnership
requests.
13. AOB

14. Date of the next Meeting — 18" November 2025 at the Harbour Office at

6.00pm.

Members:
Dominic Crawley — Chairman Martyn Oates
Stephen Maltby — Vice Chairman Peter Hinchliffe
lan Kennedy Kevin Thomas
Nicky Tewson John Stansell
John Endicott Mark Steggles
Tom Edie

Jez Spring — Harbour Master Debbie Rhead — Office Manager



